The Edward Mott Moore Physician Award Winner

Dr. Richard Gangemi, MD
Much has changed in the 50 years that Richard Gangemi,
MD, has been a part of the Rochester General Health Care
System. The technology is unrecognizable. Patients now
have autonomy and their length of stays have shortened.
You can no longer light up a cigarette in the waiting
room while you wait for your daughter to get her
arm bandaged after falling off the swing
set. The one thing that remains the same
is Dr. Gangemi’s commitment to the
Rochester community. Having grown
up in the city, Dr. Gangemi felt
the undeniable pull to give back
to his home town. Becoming
a physician afforded him the
opportunity to do just that.
Dr. Gangemi is a committed
man. He met his wife, Josie, in
the 9th grade and they grew
up together. He attended
Niagara University where he
earned a Bachelor of Science
degree in biology in 1965.
In his second year of medical
school, he and Josie married
(and two sons soon followed). He
received his medical degree from
Loyola University’s Stritch School
of Medicine and Dentistry in Chicago
and returned to the area for his residency
at Rochester General Hospital. He felt this
city and hospital afforded him the opportunity
to be a better doctor and a better human. In 1973, he
started North Gate Medical Group, PC, a private practice,
with Bob Agostinelli , MD and Bernie Farnand, MD. Over
the years it grew to a five-physician group, becoming
one of the most successful practices in Monroe County.
Gangemi was dedicated to his patients and providing
compassionate, quality healthcare.
In the 1990’s, when skyrocketing medical costs were
agitating the health care industry, Gangemi organized
a physician’s group at Rochester General Hospital. The
goal was to create a collaboration between physicians
and hospitals to improve the quality and efficiency
of health care. That group became GRIPA, the Greater
18

The Bulletin May/June 2019

Rochester Independent Practice Association. “In
retrospect, it was more meaningful than anticipated and
still helping my colleagues- 5,10 or even 20 years after,”
says Gangemi. Today it boasts 1,300 member physicians
and their affiliate hospitals and is a national leader in the
movement toward a progressive business model
for independent and community-based
physicians.
In 2001, Gangemi was offered the
Chief Medical Officer position for
ViaHealth (currently the Rochester
General Health System). Though
challenging, he recognized that it
was the opportunity of a lifetime.
“The most difficult thing was
to leave the practice, my close
relationships with my partners
and patients, but I felt it was
the perfect time,” says Gangemi.
To date, leaving his practice
behind is the most arduous thing
he’s ever done. “To transition to
administration was tough, but I
had immense satisfaction from
both careers”. He loved being a
primary care physician and was still
very passionate about his patients
and health care, in general, but knew he
now had a chance to make real changes in
the community. “What I love about Rochester
General is that it is a community hospital. Nobody
owns it, the community owns it. From the very beginning
in 1847 when the charter was obtained, and the hospital
doors opened in 1864. It opened for the sick, poor
and under privileged and has never wavered on that
commitment. One of its greatest accomplishments is the
Riedman Health Center. It’s state-of-the-art for Medicaid
and the underprivileged. It says something about the
commitment of Rochester General through the years,”
states Gangemi.
Becoming an administrator also afforded him the time
to become involved with organizations that spoke
to his heart. He served a 3-year term on the board of
St. Anne’s Community, that helps older adults live an

independent, spiritual life, and helped redefine their
approach to quality heath care. He has been on the board
of directors of Bivona Child Advocacy Center, since 2013.
As board member, he was integral in the implementation
of the Wellness initiative that created an environment
and culture of a healthy lifestyle in the workplace,
which is critical to the health and well-being of Bivona
and their multi-disciplinary team. As chairman of the
board for Hillside Family of Agencies and Lifespan, he’s
helped integrate services into medical systems and truly
provide patient centered care. “Being a physician allows a
different perspective to those communities. I’ve met the
most charitable, talented people. To help them mature
and grow, allows them to give even more back to the
community,” says Gangemi.
Although the passion is still there, currently, he is terming
off his involvement in some of the organizations. This
will allow more time for his family. He’s been married 53
years to Josie, who is heavily involved in the Women’s
Association at RGH. His two sons, Richard and Jay, are
grown, with three children of their own. Richard received
his MBA from Simon School. Jay is a pediatric heart
surgeon. Gangemi’s sisters, Joyce and Carol, live in the
area along with numerous nieces and nephews. When
not visiting with family, Dr. Gangemi enjoys biking and
bass fishing. As an avid reader, he is challenging himself
to read a book about each President of the United States.
Of course, this doesn’t mean he thinks his work is done
or that he isn’t still interested in the state of health care.
It’s just part of his DNA. This past 18 months, he has been
studying the history of the Rochester area hospitals.
Looking into the past is a startling reminder of how
things change and how health care is evolving. Suffice it
to say, he has some concerns with the current state of the
health care system. “The system is broken. As large health
care systems grow and change, I worry physicians will
lose their voice and I believe it is happening already in

some areas. We started GRIPA as a voice for us. Medicine
has become so complex with many expectations. If we
lose our voice, we lose the ability for us to have a say in
where health care goes,” states Gangemi.
To him, making sure physicians have a seat at the table is
of the utmost importance. “They know the community.
They know the patients. They know the trials and
tribulations the patients go through with their illnesses
and can speak for their patients in a very educational way.
A very committed way, since they have that relationship.
Anyone who has that responsibility to a family or patient
should be involved in the decision making and how that
care is going to be delivered, “ he says.
Although he is concerned, he is not discouraged. In fact,
he is realistically optimistic. “I don’t think the people in
Rochester realize how good a health care system there
is in Rochester. All the hospitals are good, sound, very
conscientious, well run hospitals. Health care in Rochester
is exceptional.” Dr. Gangemi believes in Rochester, its
people and its health care system. Rochester is lucky to
have an advocate with such integrity and high moral
compass.
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